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Strong major shareholder with long term vision

Hist d Sh holding Struct
Istory an areholding struciure Sabanci Holding

3 2nd largest multi-business enterprises in Turkiye with
total assets of TL 2,814 bn ®

51% Free Float 3 ~6.0% of BIST capitalization with 12 public

Corporate E- money ... . L . L
Venture Capital 25% of all shares are held companies including Holding itself
. . (l)
by foreign investors 3 Majority shareholder is the Sabanci Family, a strong
| local name
AKBANK 3 Market leaders in most of the sectors they operate in
Asset Banking Mainly operates in banking, financial services, energy
M t and climate tech, material tech, mobility solutions
neesmen 49% of all shares are held - Y
. and digital
(L) by Sabanci Holding
AKL case e * affiliated institutions and 3 Multinational business partners with some of the
ST (2) most well-established companies in the world
individuals : .
Leasing Brokerage (Including; Ageas, Bridgestone, Carrefour, E.ON,
Heidelberg Materials and Skoda)
3 Akbank is the flagship of the Sabanci with the

Established in 1988 Renamed in 2005 Owned by Akbank highest share of NAV

Ak Lease was established as Akbank acquired the Ak Lease is 100% 3 New Economy: Climate Tech, Advanced, Materials

BNP-AK-Dresdner Leasing in entirety of Ak Lease in : owned by Akbank Tech & Digital Tech

November 1988, a joint : 2005 and subsequently

venture between Akbank, renamed it Ak Lease : 3 By 2050: Zero Waste & Net Zero Emissions
Dresdner and BNP : :

(1) As of the end of Oct. 24
(2) Shareholder composition calculation is based on the “Ordinary General Assembly Meeting Shareholder List” dated 22.03.2024
(3) As of the end of 3Q24, based on IAS29 (inflation accounting)
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Synergies from relationship with Akbank

3 Active Customer Base: 14.5 mn (as of Dec. 2024)

Akbank at a Glance
3 CAR:17,8% (as of Dec. 2024) ©

3 Tier 1: 15,1% (as of Dec. 2024) ©

1948 694 19

Establishment Branches @ Regional

Directorates

Private Banking &
Wealth

M t
$ 96 bn 1640/0 134 CyO Consumer Banking S Corporate and

& Digital Solutions : Investment Banking
Market Value MS of TL loans ©® MS of FX loans @

B B = Fitch Credit Moody’s Credit
Ratings Ratings ® SME Banking  e.ooooeos : R « Treasury

Commercial
Banking

(1) As of Dec. 2024

(2) As of Dec. 2024

(3) Market share data based on bank only BRSA weekly data as of 27122024 , among private banks

(4) As of 17.09.2024

(5) As of 23.07.2024

(6) Without forbearance. Forbearance: Fixing MtM losses of securities & FX rate for RWA calculation to 26.06.2023 FX rate for 2024
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Full scale financial powerhouse with subsidiaries leading in their fields

=S | AKBANK AG D AKPOortfoy
I1Il Banking Asset Management
Akbank Group’'s European flagship with a robust CAR Leader in:
exceeding 36% as of 2023, strongly positioned for substantial Total AuM with TL 8485 bn “ & DPM with TL 83.0 bn AuM
growth in the years to come Pension fund management with TL 214.7 bn AuM, 17.5% market share
Contribution to net income stands at 8% in 4Q24 Mutual fund management with TL 545.2 bn AuM, 11.8% market share
O Leasing AKlLease D E-Money AKQOde
m Net lease receivables market share of 11.8% @ Tosla, 1st mobile platform of AKOde targeting individuals, providing inclusive
financial services
Tosla Isim, payment facilitator targeting commercial users &
SMEs providing Virtual POS, Pay by Link, Cash Register &
Credit Gateway
i AKBANK
@ Brokerage AKYatirim @ Corporate Venture Capital T URES
Leader in corporate bond issuances @ with 38% market share Targeting next generation businesses with high growth potential
in 2024 (40% in 2023) to support Akbank’s strategic investments

Leader in equity public offerings with lead managed
offering size ® totaling USD 1.8 bn since 2014 resulting a
market share of 15.4%

(1) As of Dec’24
(2) Excluding issuances of banks and affiliated companies. All data are based on BIST

(3) Excluding privatization transactions
(4) Among private institutions
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Best Bank
of Turkiye
EUROMONEY
(2013-2023)
Best Bank of
Tarkiye
GLOBAL FINANCE
(2014-2023)
Best Bank for
Sustainable
Infrastructure Finance
in CEE
GLOBAL FINANCE
(2024-2025)

LR ETR ET

Awards over the recent years

Best Private Bank
in Turkiye
PWM &
THE BANKER

(2024)

Best Bank for
SMEs in CEE

EUROMONEY
(2023)

World's Best Bank
for Social Bonds
GLOBAL FINANCE
(2025)

Lo ETR ETR
L S
Foa® F N
L S
£ FT S
LS S

Best IR in
EM EMEA

INSTITUTIONAL
INVESTOR (2022)

Best
Bank for ESG

in Tarkiye
EUROMONEY
(2023-2024)

Sustainable Finance
Deal of the Year in CEE
GLOBAL FINANCE
(2024)

Best Bank for
Sustainable Finance
in Turkiye
GLOBAL FINANCE
(2022-2025)

Best Bank

for SMEs
in Turkiye

EUROMONEY
(2023)

World's Best
Digital Bank

EUROMONEY
(2019)

Turkiye's Best
Digital Bank

EUROMONEY
(2024)

LS

Mobile
Category
Winner

THE BANKER
(2024)

CEE’s Best
Digital Bank

EUROMONEY
(2024)

LS S
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Akbank ESG Strategy: Mitigate environmental footprint while increasing

positive impact

Sustainable Finance
Responsible Products & Services -«
Impact Investing -

People & Community
Future Of Work -
Diversity & Inclusion
Community Investment -

Integrated Governance

To be the
leading bank

that drives
Turkiye into
the future

Ecosystems Management
» Digitalization
* Financial Inclusion

Climate Change

» Operational Emissions
» Portfolio Impact

» Portfolio Exposure

Financial Performance
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Actionable targets for positive impact

SUSTAINABLE TL80O bn
FINANCE Sustainable finance until 2030

Supporting a more
sustainable economy

Increase sustainable wholesale
funding secured by the bank until 2030

PEOPLE & Improve the Increase Social

COMMUNITY effectiveness of Return on
INvestment on

Empowering our people | Investments
and communities our people for community
Investments

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

Enhance the effectiveness of Akbank
volunteerism in community investments

ECOSYSTEMS
MANAGEMENT

Enhancing financial
health & inclusion

‘l PARTNERSHIPS ‘I REDUCED
FORTHE GOALS

INEQUALITIES
A

{=)

v

CLIMATE
CHANGE

Reducing our impact on
environment

13 v |19 ovuw

D
-
g

Extend digital, Achieve 109%
Innovative annual growth in
prod.ucts & # of women SMEs by
services 2025

Increase number of TiNna nciolly
empowered people until 2030

Become a Net-zero bank through reducing
operational and portfolio emissions by

2050

Mitigate climate-related risks &
Impact onportfolio
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Transparent & holistic approach validated in our ratings

Indices MSCI|: R REFINITIV R SUSTAINALYTICS
Range AAA/CCC A+ /D- O-40+
Score AA A (Lo]\f-lfisk)
Progress
MSCI Refinitiv Sustainalytics

o9 s @
e 7 e

_—

Mar'21 Oct'21 Dec'23 Dec24 2020 2021 2023 2020 2021 2023 2024

Q (1) 2024 CDP score will be announced in February

SNCDP

A/D-

CDP (Climate Change)®

0O

/

2020 2021 2023
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Our core values

To be trusted Focus on
brand of customer
financial satisfaction
services

Provide @' ) Simple and Supporting
innovative i smart digital sustainable
financial processes businesses and
solutions healthy

environment
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BOD and management chart

Chairman Deputy Chairman

Cetin Dz Yunus Emre Ozben
EVP, Commercial EVP, Credit
Banking, Akbank Underwriting, Akbank

Member

Ege Gultekin
EVP, Credit Monitoring and
Collections, Akbank

Member

Levent Demirag
Consultant, Sabanci Holding

Member

Turker Tunal,
CFO, Akbank

Member

Bulent Oguz
EVP -SME Banking, Akbank

Member

Savas Kdilecu
Head of Internal Audit, Akbank

Member

Eser Okyay
AKLease CEO

Member

Gamze Sebnem

Muratoglu
EVP, Treasury, Akbank
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Strong presence in leasing industry

Aklease at a Glance

35 Years 100%%

Experience Owned by Akbank
Top 2 10

Ranks* by ROE Branches

Top 2 11 8%
Ranks* by Market Share
Asset Size

Rating

LTFC

IDR BB -

Rated by Fitch

*In the same peer group / As of Dec. 2024.

Diversified
Funding Base

Strong
<

Financials

Strong Position
in Growing
Market with Low
Penetration

Key Strengths

Strong Shareholder with
Longterm vision

~

AK| ease

Flexibility

Outstanding

o ® Talents

© Prudent Risk
Management

Resilient

e 0 Business Model

with Diversified
Asset Portfolio
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Awards over the recent years

Best Best Great
es es
Ermol Ermol Best Employers Circular
mployers mployers . .
POy pIoY Employers Financial Economy
GREAT PLACE TO GREAT PLACE TO KINCENTRIC Services
WORK WORK 2023) i ARG BRONZE AWARD
(2024) (2023) (2023)
Best
Workplaces” ' m;
» "' b "

)

-
KINCENTRIC> >

Vs
Best Employers ’0 Corporate Socidal

<@ Responsibility
><4

Great

TURKIYE

TURKIYE

Turkey
The Most
Best ‘ . Innovative EC?OLe‘?S‘e
Embl Fmor?cml Learning and Best F|n.onc.|o|
mployers Services Development Employers Institutions
GREAT PLACE TO i !
STEVIE IBA KINCENTRIC EBRD'S
WORK o) Program 2022) SUSTAINABILITY
(2022) BRONZE STEVIE
WINNER AV;/SZRQDS
Enlyi (2022) (2022)
isverenler s 3 e, KINCENTRIC> ‘,""MEBRD‘”*;,{ _
Great Best Employers [ Awaros 2022

2N NTERNATIONAL P
BUSINESS AWARDS

SRUNLE

f 22 STEVI

«{s  WINNER
o

- FOR
Sl GREAT EMPLOYERS g

50
Best Company of Best Sustainability
Employers the year Employers Leaders
GREAT PLACE TO BRONZE STEVIE KINCENTRI
WORK WINNER © © FAST GSRRDANY
(2020)
(2021) (2021) (2022)
En lyi - ¢

Isverenler”

KINCENTRIC)>
Ny N
Great

Y, Eie Best Employers
Place =y WINNER ¢

AK| _ease
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2025 Vision: Looking Forward

Running Ak Lease

3 Risk & return focused sustainable growth and market share
3 Maintain high asset quality

3 Strong capital and robust liquidity

3 Synergy with Akbank and Sabanci Group

Building Future

3 Leverage digitalization + Robust infrastructure = Transforming
business processes

3 Diversity funding base
3 Create high customer experience with tailor made solutions

3 To be the leading leasing company investing in our future through
commitment on sustainability

AK| _ease
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People & Culture: Investing in our people

i

Average
Age
Strong End to end talent
Employer Brand management
An innovative approach Inclusive talent
which aims to add value by management program
Female employee loyalty

Personalized
A team which communicates development programs
openly, embraces the and trainings
common goal

employees

)\

o Focus: Inclusion

\\ ./

Employee
Loyalty

Diversity and inclusion policy

Zero tolerance for workplace violence policy

2018 2019 2020 2021 2022 2023 2024

17

000
(N

Performance
management /
Backup

Tailor-made performance
management for all
employees regardless of
position

Submission of the
performance evaluation for
employee approval

Backup plans for
organizational continuity
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People & Culture: Organization chart

BOARD OF DIRECTORS

.........

CHIEF EXECUTIVE OFFICER

Internal Control

Compliance

.................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

FLEET
MANAGEMENT EVP

--@) OPERATIONS
e €© SALES

; CUSTOMER
@) RELATIONSHIP

AND PRICING

» © PURCHASING
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SALES AND
MARKETING EVP

5 SALES -
-€) ANATOLIA
: REGION

5 SALES -
@) EUROPEAN
REGION

CREDITS EVP

CREDIT
ALLOCATION

SUSTAINABLE
FINANCE & PF

TREASURY & LEGAL
FI SVP AFFAIRS
CREDIT MONITORING AND
ASSET MANAGEMENT SVP
; FINANCIAL g
@) INSTITUTIONS & .. CREDIT
' SUSTAINABILITY MONITORING
--€) TREASURY g ASSET
""" © MANAGEMENT

PEOPLE &
CULTURE SVP

PEOPLE &
CULTURE

DIGITAL
TRANSFORMATION

CORPORATE
COMMUNICATIONS

FINANCIAL

MANAGEMENT SVP

ACCOUNTING AND
FINANCIAL
CONTROL

BUDGET
& EXECUTIVE
REPORTING

RISK
MANAGEMENT

OPERATIONS &

TECHNOLOGY
SVP
...... ©
...... 0
...... o

PURCHASING

CONTRACT
MANAGEMENT

CUSTOMER
RELATIONSHIP
AND INSURANCE

INFORMATION
TECHNOLOGY

AK| _ease
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Digital Transformation

To shed light on and support the developments in the

digital processes of the units afte
with them within the scope of the

Innovative Solutions for Future

It is about applying new innovations
in technology to leasing so that
systems can learn, automate
responses, and work smarter.

Customer Oriented
[Customer Exp. & Satisfaction

Referring to the act of aligning
the business towards helping
our customers reach success
with our product or service.

r the meetings held
strategic plan.

Operational Efficiency

Using resources like time, people,
equipment, inventory, data and money in
an optimized way to serve the business.
Help company being leaner, agile and
more profitable.

Workplace Efficiency

Enhanced internal communication and
knowledge sharing. The goal is to

encourage employee engagement and
change how the teams work together.

AK| _ease
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